
DISCUSSION GUIDE

How does learning happen in our community?  Where does it happen? 

What does it look like? Our listening project keeps Kite’s Nest rooted 

in this inquiry and committed to the practice of listening to our city. 

Over the course of the next year, we’ll be hosting a series of one-on-

one interviews and group conversations with a wide range of people 

who live and work here. The project will generate a shared collection of 

narratives that explore the fabric of our community and the strengths, 

needs, and experiences of people who call Hudson home. Over time, 

the children we work and play with will explore the city with us -- as 

listeners, investigators, cartographers, urban planners, media-makers, 

narrators, and curators of a changing and growing understanding of place.



We will be talking to people in Hudson most impacted by the institutions and culture of learning and 

education here. We will speak to a diverse sample of Hudson-area residents -- (across age, race, 

religion, lifestyle, etc.) -- that represent the following areas of experience:

Who are we talking to?

Assumptions
•	 The actions taken by any given organization make the greatest impact when informed by the  
 stories and experiences of real people.

•	 Relevant social change is built from the strengths of the communities most impacted by  
 dominant systems and institutions.

Outcomes
•	 To gain greater understanding of people’s experiences of and relationship to learning here.

•	 To gain greater understanding of the strengths and resources of the communities here most  
 impacted by the education system.

•	 To develop and implement methods for translating qualitative research (stories and   
 testimonies) into organizational practice.

•	 To develop and implement methods for sharing what we hear and learn with the greater  
 community.

•	 To create opportunities for conversation, exchange, and encounter around people’s stories and  
 experiences across communities.

Process
•	 Conduct and record one-on-one interviews and small group conversations around learning in  
 Hudson.

•	 Provide interview trainings to expand our corps of LP interviewers.

•	 Build an online platform for making interview excerpts public.

•	 Host public listening events.

•	 Share listening project content with Kite’s Nest staff and board.

•	 Produce a multi-media narrative or report based LP findings.

•	 Facilitate a strategic planning retreat, using LP content to guide organizational development.

Why a listening project?



Some of our principles for interviewing
Open mind. It is one thing to hear answers to the questions you have; it is another to learn answers to 

the questions that you didn’t even know you were asking. Let yourself be surprised. You don’t need to 

determine where a conversation will go.

Open questions.  Ask open-ended questions rather than questions that can be answered by yes or no.  

But questions should also be concrete: avoid jargon or theory, unless the jargon and theory are part of 

the persons’ experience. Questions should be simply-structured and single-topic; compound questions 

(strings of questions linked together with “and”) or multiple re-phrasings can be hard to answer.

Transparency. You are not the subject of this interview, so this isn’t the time to speak at length about 

yourself.  But you can allow your interests to be present in the conversation, and you can let them 

guide your questions.  You also have nothing to hide about what you’re doing and why you’re doing it.  

If your interviewee has questions for you, feel free to answer honestly and openly.

Non-verbal cues. The tone you set nonverbally can be as important to the interview as what you say. 

This includes: your body language, your gaze, your attire and appearance, the tone and aesthetic of the 

room you’re in. Be conscious, and be curious.

Silence is important. An interview is different from a conversation. It is in silence that people can hear 

their own thinking. This can be the hardest thing in the world, because it can feel uncomfortable to 

not talk over one another. Allowing for silence means allowing for someone’s voice to really be heard.  

Practice some silence.

Consent. Bring a consent form that summarizes what will be done with an interview, and 

makes clear that the interviewee can state any restrictions or conditions on the interview’s 

use. The interviewee should see all this before the interview, but they can wait to sign until 

after the interview if they like.

When recording: noise matters. It can feel silly at the beginning of an interview, but make 

sure that there isn’t anything loud in the room where you’re recording (a refrigerator, a heater, 

A/C unit, etc.) Make sure all cell phones are off or silent.  You won’t regret it.

Stay in touch.  Leave your contact information - on a Listening Project business card if possi-

ble. It’s important that your interviewee knows that they can reach you.



Areas of inquiry - what we’re asking
The following questions are meant to be used as a guide, not as a script. Read these questions before an interview, and 
re-write them to make them your own; make sure you’re comfortable asking them outloud.  In many conversations, you 
won’t get through this many questions, which is fine.  Do your best to listen to where your interviewee wants to take the 
conversation. If you can, try to touch on each of the areas listed below; don’t worry if you don’t.  Your interviewee should 
always know that there are no right or wrong answers.  

Before the interview, take a moment to think about your interviewee. What do you know about this person, and how well 
do you know them?  What perspective do you think they might bring to this conversation? What assumptions might you 
be making about them?  What do they know about you, and this project? 

In these interviews, we’ll be listening for how people describe their communities here, the strengths they see in their 
communities, and the strengths they bring; the resources people value here, access they have to those resources, and 
barriers they face; the stories people tell about their experiences of learning, and the connections they make between 
learning and life.

Begin your interview by recording an introduction.  Say the full name of your interviewee, your own name, the date, and 
the location where you’re recording.

LIFE HISTORY
Tell me a little bit about where you come from.

LEARNING EXPERIENCES / PASSIONS
We’re interested in understanding more about how people learn, both in and out of school, and where and how people 
discover their passions and interests. Tell me about your experience as a learner.
Can you describe some of the most significant people that you feel you have learned from in your life?
Can you think of a time when you discovered a passion for something new? How did you learn more about it?

[PARENT]
Tell me about your experience as a parent here. 
What do you feel are some of the strengths and weaknesses of this area, in terms of opportunities for your kids? What 
are some of the experiences you’ve had that make you feel that way?

[YOUNG PERSON]
What do you feel are some of the strengths and weaknesses of this area, in terms of opportunities for young people? 
What are some of the experiences you’ve had that make you feel that way?

[YOUTH WORKER]
Tell me about your experience working with children in Hudson.
What do you feel are some of the strengths and weaknesses of this area, in terms of opportunities for kids? What are 
some of the experiences you’ve had that make you feel that way?

BELONGING AND PARTICIPATION
How would you describe the communities that you belong to here? 
When has Hudson made you feel proud?
Where do you spend time in Hudson?  
Where do you feel welcome? Is there anywhere that you don’t feel welcome, or haven’t felt welcome?

ACCESS / BARRIERS
What kinds of programs or resources do you (and your family) value here in Hudson?
Have you experienced any barriers to participation or access to resources here? What are they? Are there any others that 
you notice?

DREAMS
If you were building a new place dedicated to children in Hudson, what would it be like?
or: What are your dreams for the future of your project, and how it will serve young people here? What kinds of support 
or involvement would you need to make that happen?


